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BAO CAO CUA BAN BIEU HANH TAI DAl HOI DPONG CO DPONG
THUONG NIEN NAM 2023
Wé két qui hoat ddng kinh doanh ndm 2022 v dinh hwéne k hoach kinh doanh nim 2023

Kinh thwa: Quy Ch ding Cing ty Ci phiin Hang khing Tre Viit

Ban Biéu hinh Cong ty CO phin Hang khang Tre Vigl (“BAVY) xin bdo cdo

trréve Frai hoi déing cb ding cde ndi dung ehinh nhur sau:
I Kétqui hoat djng kinh doanh nim 2022 cia BAV
1. Téng quan vé nganh va thj treomg hang khéng nim 2022

Thj trirdmyg vin tii hing khéng 2022 d3 o6 nhiéu ddng hre tao i thuin loi cho su
khi phue khi Chinh phit d3 g& bo toan bo han ché di lai trén thi trucmg ndi dia tir
rhitng ngiy diu nam 2022 va trién khal mé cira hoat dong du lich trong diéu kién bink
thirémg mdi tir 15/3/2022, Theo thing ké nam 2022, van chuyén ndi dia dat 43,2 trigu
khach (ting 3,5 lin so ndm 2021 va tang 15,6% so nam 2019), 152 nghin tén hing hoa
(nrerng duomg ndm 2021 va héng 60% so0 ndm 2019).

Tuy nhién toc dd khoi phuc cia thi trémg viin thi qude té van chim do cic qube
gia trong khu vue Péng Bic A viln tiép tue 4p dung cde bién phip han ché di lai dé
phong ching dich Covid-19. Cy thé, thi trrémg Nhit Bin & b didy khodn han ché
160 khich/chuyén bay trong cic ngiy cudi tudn tir 111002022, Dai Loan han ché 600
khéch/tudn dbi véi BAV tir ngay 1/12/2022. Trung Quie vin tiép lue déng cira va chi
cho phép khai thae 6-10 chuyén/itudn gita Viét Nam va Trung Quéc, cho phép kha
thic 16 chuyén/tuin tir 1/12/2022. Tuy vy, trong ndm 2022, vin chuyén quf‘m té van
dat 11 tri¢u khach (ang 22 lin %0 nam 2021 va hﬁng 2% 50 ndm 2019} va 1,1 rigu
Lin hangz hoa (:-Lflp xi ndm 2021 vatang 10% so ndm 2019).

2. Két qua kinh doanh nam 2022
2.1. Tinh hinh vin hanh kKhai thac

Dép trng nhu cdu phyc hii cia thi truimg, Bamboo Airways di khi phyc lai todan
b maog dwdémg bay ndi dja, lién we duy i thi phﬁn tai cung ng dat 15-17%, démg
thin hiing da tinf*]:- tue mé mai cic tuyén duimg bay quic 1€ bén canh vige khoi phuc cac
duwimg bay da co. Tinh dén heét thang 122022, Bamboo Airways da khai thac 40 dirimg
bay néi dia, 14 duimg bay qudc 16 dén 10 diém dén thude 09 quie gia, ving lnh thi.

Phue hii sau dich Covid, hoat déng khai thac cia Bamboo Airways di tang
trrdmg manh 50 voi cimg k3 niim 2021, Hang d3 thue hién 51.236 chuyén bay an toén
(ting hom 100% so vii 2021) van chuyén hem 7 triéu hert hanh khich (Ling gin 200%
s0 vioi cing ki 2021). Ty 1é ::hu‘_'rfm bay edt canh ding gii binh quin nam 2022 & mic



trén 95%, tiép tuc din déu todn nganh hing khing Viét Nam,

| TT | P Chi ti¢u DT TH 1021 TH202Z  2022/2021
1 | S0 thu bay khai thic Thu bay 29 Pt
Sd faeus bay thidn ring T fay ¥ 3
i | 86t bery thin hep Toan bay 21 21
[ Sd i bay thir hep ki vic Taw bay | ¥ 5
2 | Téng sd chuyén bay khai thic Chuyén 24,656 51236 107.8%
1 | Tong sd luot khach vin chuyén | Lugt khich 2563640 | 7,100,611 | 177.3%
4| (Ghé cung img (ASK) Itigu ghé km 1461 9507  17A6%
5 | Ghé lufin chuyen (RPK) Trigu ghé km 2333 | 7.497 321.3%
6 | HE sb sit dung ghé % 7% B1% | 20.3% |
7 | Tong hoomg hang hoa vin chuyén | Tén 25,340 26,896 | 14 I:rér.:
& | Tai hiing cung imp (ATK) | Mghin tan km 7062 | 94245 | 13.5%
| 9 | e 56 t4i hang | % 697% | 692% |  08%
| 10 | Thot gian st dung tiu bay |  BH/mgay T.84 | 1019 | 30.0%

Tinh dén 31/12/2022, Lung sit nhdn s cia Bamboo Alrways 14 2,734 nhin vién
ting gén 20% so vai cimg kv nim 2021, Todn bd déi ngi nhin sy cia Hing déu due
dio tao dap img ddy di cde quy dinh theo yéu ciu cla cic nhi chire trich hang khing
Viét Nam va qudc 1€,

2.2, Két qua tai chinh

Nam 2022 danh diu buoc chuyén minh manh mé cia Bamboo Airways trén
rihicu 'phm:mg dién, the hién guyét tim cia Nha diu tr vi Ban Lanh dao Cong ty trong
néc 1] Lﬁu lrl.ir.: m?m dlf;n Vi lﬁp_LrL.:_ljg phe’u trién hnai. dt;'mg I-unh duanh :.:"ﬁl IEu

STT [ ~ Chitiéw  Pomvitinh | 2021 2022
| | Doanh th thuin ' ly_‘#Ni‘] | 3,55? 11,7 ?32
| 2 | Lpi nhudn gop 1 Ty VND | (4,060) | (3,209)
3 Bién loi nhuiin gop ; Ty VNB | -114% | “27%

Bamboo Airways di nhanh chéng bat kip %u thé “binh thwimg mai™ cia x5 hii
dé nhanh chong khii phue hoat dfng bay. Doanh thu thudn nim 2022, dat 11.732 t¥
dong, 1ang treimg 230% so vii doanh thu thudin 3.557 ty dﬁlug trong nam 2021 va gid
tri 18 trén Lfmg doanh thu thudn ciing dige cai thién ding ké v& mire -27% trong nam
2022 so voi mire -1 14% trong nam 2021,

Trong nim 2022, Bamboo Airways di trich ldp cac khoin dy phong phéi thu
(ngifin han/ddi han) khé doi. Day 1a mit trong cae ding thai quvét liét cha Bamboo
Airways trong qua trinh t4i co ciu d€ ning cao chit legng 14i san v3 phan dnh ding
thye trang tar Cong 1y.

Bamboo Airways d thue hién nhidu bién phap dé kiém soat chi phi nhim cai
thién hiéu qua hoat déng, ty 1¢ chi phi ban hiang va chi phi quan ¥ doanh nghip nim
2022 {zau khi tnir di khoan du phong) irén doanh thu thufin nidm 2022 thip hon ndm
2021 51%, tromg (g dat 2.2% so vai 4.3% trong ndm 2021, Cy thé:




Chi phi/DTT 2021 2022N!

Chi phi tai chinh 8.4% 12.0%
Chi phi bdn hing 8.8% 3.0%
Chi phi quan 1% doanh nghiép 4.5% 2.2%

Nhir vige ddy manh hoat déng kinh doanh cft 151 va kiém sodt chi phi, khodng
cich gitia doanh thu v chi phi ngdy mét thu hep, hudng dén diém hoa von 0& tao da
cho ké hogch loi nhudn trong ndm tép theo. HE 56 doanh thu trén mdt ghé cung tmg
(RASK) tang trong khi hé sh chi phi trén mdt gh:, cung img (CASK) dang theo xu
hirdng giam din, ding pha véi sir cai thién hiu qua hoat déng 161 cia Bamboo
Adrways,

Chitien w1
RASK (1S cent) 437 5.25 |
: 1255 |
| CASK (US cent) L eea| 696

V& co cliu ngudn von va tai san, tOng tai s4n ngfin han va tong 18i san dai han
chidm 8% via 42% tdng tai san cia Cong ty trong ndm 2022, V& mye tiéu 141 cdu tric
lodin dign va lanh manh sie khoe 141 chinh doanh nghiép, BAY da déng thi vira thuc
hién viée trich l&p cac khoan du phing va 16 i ké tir aiai doan dich bénh dﬂ:,' khi
khin trong gial doan 2020 - 2021 vira phat hanh tang véin cd phén thimg qua viée hodn
ddi no thanh eb phin va tidp we tim kiém nha diu o chidn leoc, Theo d6, mac di sau
trich lap dy phing Loi nhudn saw thué nam 2022 16 17,619 tydong, gid tri von diéu 1¢
tai thini diém thang 05/2023 dpt 26,220 ty dong, gidm ty 1é ng vay, theo d6 hé s6 no tai
chinh/viin chi giim vé& mire 0.70 lin.

STT Chi titn - Pom vi tinh | 2021 2022

1 Téishn ngan han Ty VND 17,927 | 10,442
2 Taisan dai han Ty VND 8,930 1.565
3 Nongin han : |_Jm1_}__ 8,578 17,342

Trong dd, no'thué tai chink ngan han | Ty VND 4274 10115
4  No déi han Ty VIND 1,496 1,501

Trong dd, rodthué tai chink dai han | Ty VND | 59 500
5 | Vion chi sir hitu Ty VIND 16,783 {836)

Trong do, Von gop cia Chi so hite Ty VND 18,300 | 18,300
6 | Ting tai san (Tong ngedn von) Ty VNP 26,857 18.008

Piém qua tinh hinh hoat déng kinh doanh clia Céng ty trong 5 thang diu nam
2023, cho thiy cie diu hiéu tich cre bude diu ciia qué trinh tai ciu e, I'-i::ung doanh
thu thudn 5 thang ddu nam 2023 dat khoang 51% so vii 10ng doanh thu thudn cd nam
20122, trong 46 thang 1/2023 Cong ty 48 dat diém hoa vn tir hogt djng kinh doanh cdt
15i thé hi¢n hi¢u gqua trong guan 1rj diéu hanh vi 151 v hoa higu sudl khai thac tdi wu
hod doanh thu doi vii Lirng uhuyén bay va irén cad mang bay, kiém sodt chiit chi chi

A lidy chuse hog clz n3m 2022 sy £k GF o6 o phi di phdrg phat sinh 1 Ias
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Il.  Binh hrding ké hoach kinh doanh nim 2023
1.  Dinh gid trien vong thi trrimg viin t4i hang Khing trong ndm 2023

Thi triromg né1 dia dwge di bdo sE tiép tue ting trudng manh 1iép theo da khoi
phue én trgmg nhv nim 2022 khi méa nguin dan din quay tré lai thdi quen di chuyén
nhur trurdre dich ding thidi Chinh phi v cic B6 ban nganh dang ddy manh cic gidi phip
kich ciu du lich, Vi thi tnrimg quéc 1€, IATA dir bdo sé dat mire 80-95% dung leomg
thi trrémg so voi gial doan cing ki ndm 2019, 13én canh 6, Trung Quic ciing di
tuyén bl vé vide mi cira va gt bo chinh séch “zero covid™. Mic di cofe xung dit gitra
MWpa — Ucramna chua o déu hiéu chim dirt nhung gia nhién ligu cing di binh i trér lai
(giao ding quanh mic 100 USDVthing Jet A1) eiing 1a mit yéu 16 hé trg thi trdmg
vin tai hang khiing phuc hi trong nam 2023,

2. Dinh hwing ké hoach kinh doanh nim 2023
2.1. Muye tién dinh hwrdmg ki hoach Kinh doanh nam 2023

Theo dinh huéng myc hw ké hogeh kinh doanh 2023, Bamboo Airways du kién
phit trién ddi tau bay dén cudi ndm dm 30 - 36 tau bay trong db tip trung ting trudng
d&i bay thin hep. Muc tiéu duy tri hé s0 sir dung gl]é dat 81,5%, ty 1é chu}fl'.’.'n bav ch
cinh ding gidr tiép tue phin diu dat wén 90%. VEi vice thi trwdmg ndi dja v quie 1é
dir kién tiép tye phye hii va ting trisimg, doanh thu vin 14 hinh khdch va hang hod ky
vimg s& dal mirc 1ang tnromg hai con s trong khoang 15-20% so val nm tnnve, Cin
cir vao thue té hoat déng va dién bién thi trirémg, Bamboo Airways s2 cin nhic va diéu
chinh cic théng s hoat déng dim bao sir thich tmg, hiu qua va linh hoat,
2.2. Dinh hwimg hoat ding

Bé dam bao thyre higén muye tiéu dinh huedng ké hoach kinh doanh 2023, Bamboo
Adrways oo mot 50 dinh hwong hogt déng, cu thé nhur sau;
& Vi thuong mai
- DPai v thi trisomg Chiu Aw: cin eir trén niing hre bd irl 0 bay thin rong
dé thu x&p tdn sudt khai thac dam bdo canh franh dwge voi cac hing bay
IJ'Léng va bay vong;
- Di vai mang diémg bay Béng Bic A: Tiép tue bi sung thém tuyén bay di
dén SGN, dong thii mé thém dwong bay mdi dén cae diém bay méi nhu
Busan, Osaka, hodc th) irieimg Erung. Ouiie;
- Béi v thy trudmg Pong Mam A: hodn thién tin sudt khai thac dén
Singapore, Thai Lan;
- Déi vii thi tnrimg Ue: u'f'p tuc hodn thién 1an sudl bay dé canh tranh vai sédn
phim thuimg nhit cda cac doi thi canh tranh;
- D viri thi tridme ndi dia: tiép twe bl sung thém tiu bay, tranh tht co hii
khi dii thi dang thu hgp qu md ciing nhir dinh hwémg duy tri slot bay ding
ey dé dirgre xem xét cép bil sung slol mi;
- Wé hoal dong van 1al hang hoa, sau g doan ddiu tricn khai dudi hinh thire
I'a"mg dai ly (GSA} dé nhanh chong thim nhip vae cic thi tnrimg trong
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nude vit quoc 1€, tir nidm 2023, BAV ciing trién khai giai phap nhim 16i wu
hom trong hoat dfng ban, Cu thé thinh ldp céng ty Bamboo Air Cargo dé
diéu hinh todn bé hoat déng ban, phin r!lhfI!i hiang hoa tai cée thi truimg ndi
dja va quie té,
VE phét trién doi tau bay: Bamboo Airways & trién khai d& nghi Chinh pho chép
thusn diéu chink chii truemg cho phép tang doi tu bay lén rén 30 thu va diu tu
mé rong dii tiu bay dé ddp (mg nhu ciu thuromg mai.
Ddm bdo wyét ddi an toan trong khai thic
Hodn thién vi ndng cao chat lrgng dich vy mang lai 1g ich cao nhat cho khich
hing.
Py manh s hoa todn dién va hodn thién, chudn héa cac quy trinh hoat ding,
Tiép tye thi co chu 16 chire va kién todn b méy nhén sir theo hirémg tinh gon,
higu gua.
Két ludin va dié xudit
Vai s ing hd cla Dai hii déng cb dong, sy chi dao 541 sao cia Hai dong quén

trj v s nd lee aiba Ban diéu hanh cling todn thé ¢in bé nhin vién, Bamboo Airways
di va dang timg budc virpd qua cac khd khin, Clng véi sw phuc hii cla thi tnrimg
hing khéng, Ban diéu hanh tin twémg ring Bamboo Airways s& tiép tuc phuc hdi va
phat trién nhim mang lai loi fch cao nhét cho cic ¢b ding va khich hang. Ban diéu
hinh kinh dé nghi Dai hii dong ¢d dong thing qua bdo cao vé két qua kinh doanh
2022 vi dinh hurdmg 2023,
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